Workshop in a Box

Get involved in shaping Waterloo Region's
Community Climate Adaptation Plan!

How vulnerable are you and your organization to the
impacts of climate change?

The workshop in a box is infended to collect information on how your organization is currently
or could be impacted by changes in local climate conditions. Your responses to this activity
will help the Region of Wateroo identify priority areas for further study during the creation of

the Community Climate Adaptation Plan.

n What is included?

Each workshop in a box contains all of the materials you
will need fo conduct a vulnerability assessment activity
within your organization for your stakeholders; such as:

« Letter to infroduce workshop purpose, objectives, and
concepts

« One-page fact sheet on projected climate changes
within Waterloo Region

Climate Change Vulnerability 101 overview document

Facilitator's guide

Table worksheets

Note taking form for facilitators/note takers

PowerPoint presentation

Reporting femplate

E Who can use it? .’

Anyone! The workshop in a box is applicable to a o
wide variety of organizations that have N
engaged and interested stakeholders. The
minimum number of participant's needed is é.

ﬂ How can it be helpful?

The workshop in a box is a great way to begin

having a climate conversation by considering the

® 00 impacts of climate change on your organization. It
is also a creative way to engage your employees,
members, and/or stakeholders in this important
conversation. Its also an opportunity for you to
contribute your crganization’s perspectives on
what impacts should be a priority for Waterloo
Region as they work to develop a community-wide
Climate Adaptation Plan.

What is the time
commitment? _

Conducting the vulnerability assessment exercise
can range anywhere from 2 - 4 hours, depending
on the number of impacts you assess.

Additional time will be needed for planning the

workshop, and filling out the reporting framework
with your resulfs.

H Want to learn more?

If you have any questions, or if you are interested in

completing a workshop-in-a-box activity, please
contact:

Stephanie Poirier
519-575-4400 x4014
stpoirier@regionofwaterloo.ca




