GREN 2016 Potential Objectives – ALUS, submitted by Susan Koswan

WHAT:

Alternative Land Use Systems (ALUS) www.alus.ca/ is a community developed, farmer delivered program that gives Canadians the opportunity to play an active role in building a healthier environment by providing support to farmers and ranchers to enhance and maintain ecosystem services. Marginal farmland is turned into a healthy landscape that sustains agriculture, wildlife and natural spaces. 

Started as a pilot project in Norfolk County in 2007, ALUS has grown into a permanent program and spread to three other communities in Ontario (Grey-Bruce, Ontario East and Bayham). Funding is provided by Ontario Trillium Foundation, The W. Garfield Weston Foundation and others. 

Several GREN members and Region of Waterloo staff have travelled to Norfolk County for their annual bus tour of ALUS projects. 

WHY:
1) As environmentalists, we strive towards sustainable practices. The predominant land use activity in both the Grand River Watershed and Waterloo Region is farmland and the predominant type of agriculture is raising livestock. Agricultural activities pose risks of water and land contamination from pesticide use, fertilizer run-off, animal waste etc. that can be mitigated by effective programs like ALUS that will benefit both rural and urban dwellers.
2) The successful collaboration of the 2015 community event, Protecting our Pollinators, between local reps of the farming community and GREN opened the door to future collaborations. 

3) ALUS is a bottom-up driven program which is in line with GREN’s citizen-driven status. 

WHY NOT:
1) Does ALUS conflict or overlap other programs such as the Environmental Farm Plans and Farm Stewardship Programs (which seem to have both been discontinued in 2009)? 
2) Does ALUS conflict or overlap with new initiatives such as the new Farm, Food & Beyond: Our Commitment to Sustainability initiative? 
HOW:
1) Meet with local farming organizations and other stakeholders off-season to explore interest. (Waterloo Federation of Agriculture, National Farmers’ Union, Christian Farmers, Mennonite farmers, Organic growers, Local Food Roundtable, Region of Waterloo staff etc) 

2) Write and submit articles to local farming publications about ALUS to garner interest

3) Organize a public event with representative farmer from ALUS

GREN 2016 Potential Objectives - Raising GREN’s Profile, submitted by Susan Koswan
WHAT:
GREN develop and implement a comprehensive plan to engage more members and promote itself

WHY:
1. Climate change is the greatest threat humans face as a species, making it critical to actively engage people on many fronts to take action. To that end, it is our duty as an environmental group to do what we can to engage more people in environmental issues. 

2. More hands make lighter work

3. Potential  for greater synergy of ideas
4. More people involved, the more impact we have as an organization

WHY NOT:
1. Limited resources and people to do effective promotion work

2. Difficulty in being heard over  “background noise” of competing promotions/events

3. Without specific tasks or goals, it is difficult to engage new people who are looking to do something good for the environment with the time they have available

HOW:
1. Community Radio show - info courtesy of Jeff Stager, host weekly Agriculture Show
CKMS Co-op Radiohttp://soundfm.ca/start-a-new-show/
Rates: $30/month for a weekly one hour show; low demand time rates are $10/month 

Live or pre-record from non-studio and upload file. 

Other stations: WLU, Conestoga, U of Guelph and CKWR
2. Social Media – Facebook, Twitter, Blog, Webpage You tube videos 

3. Environmental Column/show in mainstream media – CBC morning show, CKCO, The Record, Waterloo Chronicle etc. 

4. Public Events – talks, enviro-movie series, tree planting

5. Actively partnering/collaboration with compatible organizations (eg REEP, Sustainable Waterloo Region, CREW, rare, etc) for special events
6. Eco-movie series at Princess Twin with guest panelists, eg. Documentary This Changes Everything http://thefilm.thischangeseverything.org/  Include someone from Chamber of Commerce to discuss how/if capitalism can/should be changed to meet necessary climate change targets. Although this is a little dated, this is just an example of some eco-movie suggestions: http://www.mnn.com/green-tech/research-innovations/blogs/top-10-environmental-films-of-all-time
7. Get GREN members to collaborate with other local eco-groups and provide speakers or create our own “Earth Edition” event - Public speaking events – Ignite Waterloo www.ignitewaterloo.ca, TEDx Waterloo http://tedxwaterloo.com/  or Nerd Nights https://kw.nerdnite.com// Ignite Waterloo talks are recorded and on youtube forever; not sure about the others. 
