To Whom It May Concern,

Imagine, if you will… you are traveling through your neighborhood by bicycle with an audience, only to discover that you are actually riding your urban steed through a land rich with history and details you hadn’t noticed before, and these people are fellow travelers, with stories to tell… and you have a story to tell!  Around every corner are strange characters, musicians and dancers on wheels!  And when it is all over, this bike, this town, these people, and you… are never the same again.

Welcome to JAMCYCLE, a vision of The WARMER Project!  JAMCYCLE is a site-specific interactive theatre adventure inviting us to be 'Improvising Citizens' in a cycle of creative reflection on our experience of our environment. Audience members bike through 'places of play' connecting art with the everyday.

In the spring of 2010, we want to adapt our enormously successful "JAMCYCLE" (performed as part of the OAC spOtlight Festival in Guelph) for presentation in the Waterloo Region at various locations along the Iron Horse bicycle path and possibly other suitable neighborhood bike trails.

The WARMER Project is looking for community partners to participate with us in our Spring JAMCYCLE. There are many ways to lend your support. Choose how you would like to take part in the adventure by selecting from the options below and signing our letter of intent. We look forward to working with you and thank you for your participation.
The WARMER Project is an Ecosystem-Arts Collective of professional artists and community members whose goal is to, through a fusion of dance, theatre, music, visual arts and systems awareness, generate community dialogue around:

· our felt experience of our relationship with our environment,
· what it means to think and act as an ecosystem,
· and, if we are truly facing an environmental crisis, how does that feel and how do we want to live?
We are a collection of artists and community members moving towards incorporation as a not-for-profit organization.  The WARMER Project began in 2007 with a research and development grant from the Ontario Arts Council funding three artists: Dr. Andy Houston, James Gordon and Tanya Williams. Since then WARMER has produced the following interactive integrated arts/performance projects:

· "Slow walk" at Conestoga Mall

· "Interviews with Food" at the Exhibit Cafe/Waterloo Regional Children's Museum (video clips available on YouTube)

· "Bottle Flock" water-awareness interactive group dance score at several locations including:

· Norfolk Church in Guelph (introducing speaker Maude Barlowe for the Council of Canadians and the Canadian Labour Congress)

· Erb St United Church in Waterloo for the Day of Water

· Evergreen Community Center, Guelph for a Celebration of Food and Water by Backyard Bounty

· University of Waterloo and the University of Guelph

· Various locations in and around downtown Kitchener for Living Earth Festivals 2008 and 2009

· Interactive community parade-performance for the International Joker Day of Action on Global Warming

· Playback Theatre and a "Moving Choral Landscape" for The Living Earth Festival

· Playback Theatre workshops, Sound Sculptures and Rhubarb Flocking for The Spotlight Festival 2008

· "Undertow" interactive dance/theatre performance for the 2008 Unhinged Festival of site-specific theatre

· Conversation Cafe at the Buy Local Buy Fresh Map Launch in Guelph

· JAMCYCLE interactive bike tour/performance along the Speed River bike trail in Guelph

I, the undersigned, intend to participate the WARMER Project’s spring 2010 JAMCYCLE by supporting in one or more of the following ways:

__  Available for consultation on bike or route related issues

__  Endorsement and promotion of the project

__  the loaning of bicycles for participants or performance

__  Recruitment of participants

__  Contribution of financial support

__  Donation of rehearsal/meeting/workshop space

__ Other ______________________________________

Name ________________________________

Organisation ___________________________________

Signature (if possible)______________________________________

