GREN Policies  --- Draft
Decision-making
· Consensus will be the normal way of making decisions; in cases of disagreement, voting as per Robert’s rules will be the method.

· 2 members of the executive and three GREN members constitute a quorum for meetings

· Members only make decisions. Meetings are open to guests. 

· Members who can’t get to a meeting can be involved in discussions, decisions and voting by electronic correspondence. 

· When quick decisions are needed, members will be invited to respond by e-mail, a decision will be made by the executive, and the item will be on the agenda for the next meeting.

· The agenda will be circulated at least a week prior to meetings so all members can participate in discussions and decisions.

Membership
· Membership fees are $20 for individuals, $40 for groups, and $5 for students.
· Theo will share the names and contact info of GREN members with the executive

· Theo will send e-mail invitation to all GREN members (member= paid up) to sign up for “member” list-serve. Theo will administer this general member list and add members as they reply.

· Each subcommittee will have a list administrator who will act as “gatekeeper” to that list—inviting members to join and allowing access only to those committee members.

· All postings on all lists will be archived, and those archives available to list members.

Communications/Media
· The Chair will be the spokesperson for GREN. 

· Other GREN members can be designated to speak on behalf of GREN  when the membership has agreed to their position.
· Members can ask GREN to support a particular issue only after discussion and agreement of other members (usually after a short presentation at a GREN meeting.  
GREN Meetings

· Generally, GREN meetings will include a guest presentation, unless complex issues arise requiring more time. 

