GREN 2016 Workplan
1. Current projects which GREN should lead
Project		Leads			Action items					Timing
	Greenbelt
	Kevin, Deb, Deaun
	Work with region to expand greenbelt into Waterloo Region; respond to Review report when possible; monitor and respond to legislative responses to Crombie Report.  Cooperate and involve with other voices when possible 
	Immediate and ongoing

	GRCA
	Deb, John, Susan B
	Work to encourage a more co-operative approach by GRCA; develop a relationship with Regional Councilor who is Chair of GRCA.
	Get started now and ongoing

	Waste Mgmt
	John, Susan B, Bob B
	Prepare responses to Waterloo Regional plans; increase waste diversion and show flaws of incineration; do public education; also reach to other municipalities in Grand River watershed
	Now and ongoing



2. Upcoming projects which GREN should consider
	Regional Transp. Plan
	Don R
	Monitor; advise GREN when necessary
	



3. Ongoing projects which GREN should lead
	Hidden Valley
	Sandra, John, Bob, LuLu, Greg
	Work to find a resolution that protects Hidden Valley
	

	Raising GREN Visibility
	Susan K
	
	

	ALUS
	Susan K
	[bookmark: _GoBack]Not sure if is lead role or support role
	



4. Projects GREN supports
	Water Taking
	Bob B,  
	Elora Nestle taking; letters and meeting attendance; liaise with others, e.g., Wellington Water Watchers
	Ongoing 
When issues arise

	Land Trusts
	Greg M
	Seat on Committee for Waterloo Region Land Trust; bring issues to GREN when necessary
	ongoing

	Biosolids Advisory Cmtee
	Bob B
	Sit on Biosolids Advisory committee and discuss with GREN when necessary to make input
	Four years

	Aggregates
	LuLu and Temara
	Report on monitoring exercise; advise GREN when necessary
	ongoing



